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•Employee Salaries
•Employee Benefits
•Functional Management
•Labor–Management Relations
•Education and Training
•Employment Environment
•Human Rights
•Social Care
•Community Engagement
•Public Service Activities
•Corporate Image
•Complaint Mechanism

Sustainable Governance Framework

     In December 2022, DINGZING established the “Sustainable Development Team” as the top organization for promoting corporate sustainability, with Chairman 
Hsun-Tai Lin and President Keng-Hsien Lin serving as the chief conveners. “The Sustainable Development Team” has set up five working groups based on man-
agement issues, including corporate governance, risk management, employee care and social commitment, customer service, and environmental sustainability. 
The working groups meet regularly every six months to review the effectiveness of each working group’s sustainability projects, respond to the needs and expecta-
tions of stakeholders, formulate sustainability strategies, and report sustainability performance and strategic goals to the Board of Directors at the end of each 
year to ensure the promotion of DINGZING's sustainability strategy.

DINGZING’s Sustainable Governance Framework：

•Protection of Share
holders’ Interests

•Execution of Board
Functions

•Integrity Management

•Organizational Strategic
Vision

•Economic Performance

•Information Disclosure

•Internal Audit and
Control

•Risk Management

•Compliance with the
Laws and Regulations

Customer Service
Team

Sales Department 

Director Hsuan-Min Chu

•Customer Data Confiden- 
    tiality
•Consumer Rights Protec-
    tion
•Customer Relationship

Maintenance
•Compliance with the

Laws and Regula tions
•Complaint Mechanism

Environmental
Sustainability Team

Manufacturing Department

Plant Manager Hsueh-Lin Wang

•Environmental Sustain ability Policy

•Corporate Carbon Reduction
Management

•Materials / Energy / Water Resources

•Greenhouse Gas and Other Gas
Emissions

•Wastewater and Waste

•Environmental Investment
Expenditures



Step 5   |   Report Disclosures

Step 4   |   Identify Material Topics

Step 3   |   Assess Operational Impacts

By referring to the GRI Sustainability Reporting Standards, industry trends, international benchmarks, domestic 
industry information, and DINGZING’s key issues of internal concern, 20 ESG-related issues were compiled to 
identify sustainability issues that have actual or potential impacts.

Based on the results of the analysis in Step 3 and the perspectives of the stakeholders in Step 2, and after 
discussing and adjusting the results with a team of professional consultants, the management team finally 
decided on seven material topics and sent the results to the President for confirmation.

After identifying the material topics, we formulated the management policies and planned the action strategies 
according to the requirements of each topic report, and disclosed the results of the implementation in the sustain-
ability report. The Sustainability Report was compiled by the Sustainable Development Team, reviewed and 
scrutinized by the senior management team, and finally approved by the Chairman before its official release.

The “DINGZING 2022 Stakeholder Questionnaire” was used to survey the six major stakeholders’ levels of concern 
toward the 20 compiled ESG issues. A total of 49 valid responses were received, including 31 from employees, 6 
from customers, 3 from shareholders/investors, 3 from suppliers, 3 from governmental agencies, and 3 from the 
community and neighborhood.

Representatives of senior management completed the “DINGZING 2022 Material Topics Impact Assessment 
Questionnaire” to determine the actual and potential positive and negative impacts of the company’s management 
of the 20 ESG issues on the economy, environment, and people (including human rights) through “impact level” 
and “likelihood of occurrence”, so as to make the assessment of the impact level more in line with the manage-
ment’s decision-making needs, and a total of 14 responses were received.

Step 2   |

Material Topics Identification and Analysis
     DINGZING follows the GRI Sustainability Reporting Standards to assess and analyze economic, social and environmental (ESG) issues that have a material
impact on the company to determine which material topics the company should focus on, while setting sustainability goals and communicating its sustainability 
progress to stakeholders.

Materiality Analysis Process：

Internal Impact Assessment Results

Analysis of the material topics was mainly based on the results of the internal impact rating. The top 10 ESG issues in terms of impact level were discussed and 
compared with the results of the stakeholders’ concern questionnaires, and the discussion focused on the issues that DINGZING’s current management system 
either emphasized or wished to strengthen in light of the company’s limited time and resources, with the expectation that the process of compiling the sustainability 
report would refine relevant management procedures and guide future management strategy development.

Step 1   |   Gather Sustainability Issues

Survey Stakeholders’
Levels of Concern



Positive Impact Negative Impact

Material Topics from
the Previous Report

Material Topics from
the Current Report Explanation

Greenhouse Gas
Management

Greenhouse Gas
Management Unchanged

Reduce energy resources
and raw material consumption

-- Listed under General Topics

-- Product Safety Newly Added Topic

Risk Management Mechanism -- Listed under General Topics

R&D and Innovation Sustainable Product
Innovation Name Adjustment

Talent Retention and
Employee Care

Talent Attraction
and Retention Name Adjustment

Customer Service -- Listed under General Topics

Employee Career Development
and Talent Cultivation

-- Listed under General Topics

Wastewater and Waste Waste Management Name Adjustment

Social Regulatory Compliance
Compliance with

Laws and Regulations Consolidation of Topics
Environmental

Regulatory Compliance

Economic Performance -- Listed under General Topics

Integrity Management -- Listed under General Topics

Avoidance of Child Labor Human Rights Integration with Human Rights
issue as a Material Topic

Occupational Health
and Safety

-- Listed under General Topics

Customer Relationship

Sustainable Product Innovation

Product Safety

Compliance with the Laws and Regulations

Corporate Governance

Talent Attraction and Retention

Economic Performance

Waste Management

Greenhouse Gas Management

Human Rights

Integrity Management

Air Pollution Prevention

Risk Management

Diverse and Inclusive Workplace

Supply Chain Management

Social Engagement

Energy Resources Management

Career Development and
Talent Cultivation

Occupational Health and Safety

Water Resources and
Wastewater Management

2.58

2.82

2.36

2.58

2.36

1.73

2.36

1.56

2.94

1.74

1.93

2.47

1.74

2.46

2.04

2.14

2.47

2.70

2.25

1.94

11.94

11.48

11.71

10.07

9.62

10.09

9.35

10.07

8.68

9.86

9.59

8.99

9.62

8.78

9.18

9.00

8.56

8.14

7.95

7.55

Material Topics Adjustments：
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